
Conference Call  

1Q17 
05/05/2017 at 10:00 am (NY time)  



Agenda  

1Q17 

2 

 Principal Accomplishments and Highlights  

 

 

 Business Growth ð Revenues and Premiums  
 

 

 Margin and Operational Efficiency  

 

 

 Return on Investments and Financial Results  

 

 

 Net Income and ROAE  

 

 

 

 
 



3 

Executive Summary: Principal Accomplishments 

1Q17 

In the  first quarter  of  2017, the  recessive  macroeconomic  scenario  and  the  decreased  interest  
rate  have  impacted  our  performance . However,  we  already  have  signs of  improvement  in the  

Brazilian economic  and  consumer  confidence  indicators  
 
In the  auto  segment,  the  industry  has been  more  competitive  in the  beginning  of  2017, which  
related  to  our  price  adjustments  policy  in order  to  improve  margins  and  the  slowdown  of  vehicle  
sales, affected  the  premiums  growth   
 

The diversified  strategy  of  business has contributed  to  improving  the  Company  profitability  ð the  
operational  result was  22% higher  when  compared  to  the  1Q16, mainly  propelled  by  the  greater  
performance  of  Life, Pension and  Financial  and  Service  Businesses 

 
Our  efforts  to  improve  operational  efficiency  has led  the  expenses  to  grow  below  the  inflation  
rate,  while  the  G&A  ratio  has remained  stable,  even  when  considering  the  more  challenging   

scenario  to  improve  sales 
 
The return  on  financial  investments  performed  above  the  benchmark  (CDI)  in the  quarter,  
however  the  financial  result was  impacted  by  the  lower  interest  rate  
 
We started  a  pilot  project  on  March  that  aims to  reduce  the  emission of  polluting  gases,  helping  

to  preserve  the  environment,  by  including  electric  cars  in the  service  providers  fleet,  which  
already  have  electric  bikes and  motorcycles  
 
Furthermore , we  have  optimized  the  Company  operation  process  launching  new  initiatives  and  
synergic  solutions that  support  the  access  to  different  niches,  always  focusing  on  improving  
profitability  
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Total Revenue Portfolio (%) 

+1% 

85.8% 83.2%

7.7% 9.0%
4.2% 4.9%

2.4% 2.9%

1Q16 1Q17

Pension

Services

Financial Businesses

Insurance Premiums

4.0 4.1 

Revenues and Premiums  

Total Revenue (R$ Billion) 

Total revenues  increased  1% in the  quarter  while  written  premiums  declined  1%, mainly  impacted  by  

the  decrease  of Auto  (-3%) as a result  of the  economic  crisis and  the  stronger  competition  

26.3%

20.4%

4.9%

6.7%

-2.9%

Pension

Life

Health + Dental

P&C

Auto

Top Insurance Products Growth¹ 

1Q17 vs. 1Q16  

65.8% 64.5%

8.9% 9.6%

8.7% 9.2%
4.1%

5.0%

5.5%
3.8%

7.0% 7.9%

1Q16 1Q17

Other

DPVAT

Life

Health

P&C

Auto

Written Premiums 

Breakdown (%)  

¹Considering insurance written premiums and total net pension revenues (PGBL and VGBL)  
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Loss Ratio Commission G&A ² O.E.¹ Tax
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92.4%

1Q16 1Q17

Combined Ratio (%)  
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Amplified Combined Ratio (%)  

98.9 99.1 +0.2 p.p. 

¹ Net of Operational Income and Expenses ratio  

² Insurance Administrative Expenses ratio  

Operational Results - Insurance  

The Combined  Ratio increased  slightly  (+0.2 p.p.). The total  loss ratio  remained  stable  mainly  due  to 
the  reduction  in Life (-3.7 p.p.), Porto Commercial  (-3.1 p.p.) and  Dental  (-14.1 p.p.) segments,  which  

partially  offset  the  higher  losses of Porto and  Azul auto  products  

+1.4 p.p. 

98.9 100.1 97.9 99.4 99.1
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Insurance Profitability 

Net Income  (R$ Million) ROAE (%) 
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Net Earnings % On Total Net Earnings

 Net Earnings¹(R$ Million) 

Total Revenue (R$ Million) 

 ROAE¹ (%) 
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Revenue Distribution (%) 

¹Without Business Combination  

Financial and Service Businesses  

Operating Results  

Financial  and  Service  business revenues  improved  19% in the  quarter  while  the  total  ROAE attained  
17.1% (+3.1 p.p.), reporting  net  earnings  38% higher  

+19% 

+38% 

51.1% 51.7%

13.8% 12.6%

10.4% 8.1%
4.7% 5.0%

3.7% 6.4%
16.2% 16.0%

1Q16 1Q17

Other Businesses*

Mobile Operator

Surveillance and
Monitoring

Medical Services

Consortium

Credit Operation

*Represents the services provided to the Porto Seguro  group  

+3.1 p.p 



7 ¹CDI ð Risk Free Rate  (Similar to  LIBOR) 

Return on Investment Portfolio 
(Total Assets, excluding Pension Funds) 

Quarterly Performance 

Financial Results  

Yield and Income  

The return  on  financial  investments  (3.4%) performed  above  the  benchmark  (112% of the  CDI¹) in the  
quarter,  mainly  propelled  by  inflation  linked  bonds  and  the  equities  performance . However,  a 

decreased  average  CDI in the  period  impacted  the  quarterly  financial  result  (-13% vs. 1Q16) 

% of CDI¹ 

% Nominal 

Yield 

10.0% 
11.6% 11.1% 

6.3% 
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12.3% 

14.7% 

3.4% 

2010 2011 2012 2013 2014 2015 2016 2017
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% of CDI (pension funds included)

% of CDI (ex-pension funds)




